
Become a Certified 
Instructional Designer Through DSA!
Graduate Level Credit Available Too!

An Intensive 3-Day Training For
Course Developers, Content Experts, Trainers, 
Project Managers, Training Managers, Web Designers,
Product Managers, and Line Managers

The all-new E-Learning Design Workshop is a three-day
practical, hands-on program focused on giving you the
tools you need for better designing E-Learning strategies
that engage your learners and meet your company’s key
business needs. 

The workshop is based on proven instructional design
principles. Whether or not you have prior experience with
E-Learning, this new hands-on workshop will provide you
with the essential skills to create E-Learning initiatives
that shine.

The E-Learning
Design Workshop

See Details Inside!

A Practical Guide For Maximizing 
E-Learning Initiatives



DSA’s 
all new Workshop:

Learn essential techniques for defining the estimated ROI for
your E-Learning projects

Learn how to apply proven design and development processes 
that maximize the efficiency of your SMEs, programmers, 
and writers

Be able to use a process for standardizing your E-Learning
design and development processes and ensure consistency 
and cost savings

Gain the tools to maximize the benefits of your E-Learning 
initiatives and transfer the new knowledge and skills to your
workplace quickly – and on target

• Steps for creating E-Learning programs from scratch

• Strategies for converting existing training materials into effective 
and engaging E-Learning programs

• Tools for incorporating simulations, games, support systems, 
and blended strategies

• Ideas for engaging Subject Matter Experts through powerful, 
rapid storyboarding and prototyping techniques that invite your
SMEs to be part of the design process

• Tips for integrating best practices to ensure high quality

• Critical knowledge for choosing the best approaches to create 
E-Learning and blended learning initiatives

• Proven techniques for designing powerful E-Learning strategies 
that you’ll return to over and over again

• Guidance from friendly, E-Learning content expert instructors, who
make sure you have everything you need to implement your learning
back at your workplace

• A workshop environment that makes learning fun, memorable, 
and above all, relevant to your needs and goals

• A learning experience you’ll be eager to put to use, along with 
key knowledge you’ll want to share with your E-Learning design col-
leagues

Because this workshop is “hands-on,” each component of the
three-day program combines cutting-edge information with dis-
cussion of E-Learning implications for a tailored case that will
be presented, and most importantly, practice in applying what
you have learned on your own chosen project. You will use
course materials, your personalized Digital Handbook and your
own laptop to maximize the value of the new learnings you will
be gaining in each section of the Workshop.

The Benefits to You:

Here is what you can look forward to:Here is what you can look forward to:

The Benefits to You:

The E-Learning
Design Workshop



14 Great Reasons to Consider an 
In-Company Presentation or Group

Attendance at The E-Learning
Design Workshop

1. Your group will all be trained the same way at the same time.
2. They will all be speaking a common E-Learning language.
3. You’ll find your staff developing more interesting and appealing 

E-Learning experiences.
4. Your group will benefit from a shared experience, speeding 

the change process within the group or organization.
5. Choose convenience for your group 

- no travel with an in-company workshop.
6. We’ll address your group’s specific E-Learning issues.
7. You’ll see results as you increase the capabilities of the 

entire department within a short period of time.
8. Your group will be up and running quickly.
9. Everyone will be using a consistent methodology.

10. Everyone’s E-Learning programs can follow a similar format, 
for a more consistent look.

11. Your staff will gain a commitment to developing quality 
E-Learning for their internal clients and customers.

12. You’ll be sure to develop E-Learning right the 
first time, saving time and frustration.

13. Later, new hires can be trained quickly and conveniently 
through our public offerings.

14. Your group will meet business problems and opportunities, 
and focus their E-Learning on business needs.

In-Company Presentation

DSA Certification: 
Become A Certified Instructional Designer Through DSA

Requirements:
Attend and pass a criterion-referenced test on this workshop and

one of the following workshops to attain DSA certification:
• The Course Developer Workshop

• The Criterion-Referenced Testing Workshop
• The Instructional Developer Workshop

Graduate Level Credit: 
Graduate-level college credit is also offered through California

State University Chico by fulfilling the above requirements. 

Please call or e-mail 
Jane Sink for details at 831-649-8384 or jane@dsink.com.

www.dsink.com



The E -Learning
Design Workshop

Day 1
~ The Big Picture

~ Managing E-Learning Projects

~ E-Learning Design Foundations

Day 2
~ Designing For Results: 

Task Based E-Learning

~ Designing Effective Tutorials

Day 3
~ Assessment and Evaluation 

for E-Learning

~ E-Learning Performance Support

~ Blended Training Solutions

Workshop Topics

See detailed 
topic information at 

www.dsink.com/workshops.html



Schedule & Reservation Information
Reservation Information

The E-Learning Design Workshop
$1,199 per attendee includes:

• The three-day workshop, 
Day 1 9:00-4:00, Day 2 9:00-4:00, Day 3 9:00-4:00.

• A personal copy of the E-Learning Design Workshop binder, 
a step-by-step guide to instructional development for 
web based training.

• A CD with E-Learning samples, tools and templates.
• Continental breakfast and refreshments each day.

Cancellations: Confirmed Registrations can be cancelled 
up to 7 days prior to the workshop date. Later cancellations
are subject to an additional service charge of $50.

Participants who have not cancelled reservations 7 days
prior to the meeting are subject to the entire fee.

Registration Information
Register online at www.dsink.com

by VoiceMail 800-650--7465 (SINK)
by Fax (831) 649-3914

by mail or live at 831-649-8384
DSA’s mailing address is:

One Cielo Vista Place, Monterey, CA 93940.

Darryl L. Sink & Associates, Inc. has reserved a block 
of rooms at each workshop hotel. Call the hotel directly and

make your reservations 3-4 weeks in advance if possible.

Name/Title ______________________________________________
Company _______________________________________________
Address _________________________________________________
City/State/ZIP ___________________________________________
Phone________________Email _____________________________
__ Check enclosed   __ Bill my organization
__ purchase order # ______________________________________
Bill my: Visa MasterCard American Express
Name (as it appears on card) ______________________________
Card # _______________Exp. Date _________________________
Card billing address: ______________________________________
__ Sorry, I can’t attend, but please send me info on 

future workshops.

Workshop Hotel Locations
and reservation information are located 

at www.dsink.com/calendar or call DSA at
800-650-7465(SINK) for detailed information.



Who Should Attend?
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Course developers, content experts and trainers who want 

to learn to create E-Learning programs from scratch, or

convert existing training materials into effective and

engaging E-Learning programs that will address their

company’s key business needs.

Project managers who manage the development of

E-Learning projects, either with their staff or

with contractors. 

Training managers who want a consistent

methodology and better approach to designing

E-Learning initiatives.

Web designers who want an effective strategy for

developing E-Learning programs.

Product and Line managers who need a better way to

get key information disseminated to your team members

and customers quickly and efficiently.

The E-Learning
Design Workshop
A Practical Guide For Maximizing 
E-Learning Initiatives


