The Course
Developer Workshop

Fundamentals of
Instructional Design
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Overall Learn to design modular-based courses and curricula
Workshop for both instructor-led and self-instructional programs
Goal inavariety of media formats using the systematic

instructional development processes of analysis,
design and development, and evaluation. Use this
same systematic model and process when redesigning
or revising courses.

Who e Content Experts and trainers who have been given
Should  the responsibility of developing their own courses
q @ Course Developers who want a proven strategy for
Atten developing effective instructional materials
® Training Managers who want a consistent,
standardized method for courses developed in
their organization

People are able to apply
what they are learning
to their own projects

Reasons You can use the practical ideas from this workshop to

You Should make planning easier, make your courses more dynamic

Attend and to save time by doing the job right the first time.
The techniques you will learn have been developed by
Dr. Darryl Sink, and over 500 organizations have sent
their course developers to this workshop.

Benefits 1.You will learn by doing—by working on your
to You  Own projectand by participating in meaningful
group activities.
2.You will learn a systematic course development
methodology that you can use again and again
for any type of training development.
3.You will discover and implement new course
development ideas as you increase the quality of
your instruction.
4.You will gain the skills necessary to produce
predictable, measurable training results.
5.You will design instruction that directly improves job
performance (and, therefore, the bottom line).
6.You will learn specific shortcuts and time-savers for
solving everyday training problems and challenges.
7.You will take home the 225-page Course Developer
Workshop binder, which thoroughly documents each
topic with job aids, worksheets, and real-world
examples.

“This was the best workshop I've ever attended on instruction and instructional
development. It put all the concepts together in one package. Great job.” -
RichardBehrens, LCRA (Austin, TX)

“This was one of the best classes | have ever attended! | am going to propose
that my whole organization take this class .” - David Bonal, National Instruments




The Course Developer Workshop
A unique 2-day workshop for content experts, trainers,

Day One

and training managers
What Your Two Days Include

Needs Assessment

® Use needs assessment as the first step in a course
development project for understanding the nature and scope
of the human performance issues behind a training request.

@ Use gap analysis to distinguish between performance gaps
due to lack of competency and those related to other issues
in the work environment and/or rewards and incentives.

@ Describe the business need for your own training
development project so you can tie your training directly
to meet business needs.

Adult Learner Analysis

@ Use adult learner suggestions and learner characteristics
of your specific audience as one major input source for
specifying an instructional design that will meet the
learning needs of your target audience.

Context Analysis

@ Examine the context in which your training will be delivered
to explore the logistical factors that will affect your design
and your selection of an optimal delivery system (e.g.: self
instructional classroom, computer-based training, tele-
training, etc.)

Content Analysis

® Learn how to determine the content for a course based on
business needs. Identify all the necessary and sufficient
content input (i.e. concepts, principles, procedures, and
facts) your learners will need to become competent and
be able to address identified business issues.

Objectives Specified

® Use a powerful strategy for writing cognitive, affective,
psychomotor and interpersonal learning objectives at an
appropriate level for the performance needed by your
learners.

@ Write more clearly stated objectives by specifying the action
and conditions of standard performance.

@ Create objectives that reflect the content and skills needed to
meet the business need, the learner's experience level, and
the context within which the training will occur.

Criterion-Referenced Testing

o Create tests, checklists and other means to verify which
learners have achieved which learning objectives in your
training program.

® Use these criterion-referenced measures to pinpoint
problems in the training program and to help individual
learners identify where they need more work or assistance.



Day Two Effective Instruction

e Learn to write 5 different types of introductions to create a
dynamic, meaningful opening to your module, pique the
interest of your learner and create a state of readiness for
learning.

e ldentify and specify the appropriate practice and feedback
you will provide your target audience.

e ldentify how much practice will be needed to attain the
desired performance back on the job.

Lesson Design

e Use a powerful, robust eight-step procedure for designing
lessons for any instructional module.

e Avoid the dreaded “writer’s block”- learn a specific
technique on how to write objective-based, illustrated
presentations from scratch, faster and easier than you ever
thought possible.

e Learn how and when to integrate case studies, work sessions,
instructional games and roleplays to teach problem solving,
interpersonal skills, and add interactivity to your
instructional modules. Learn five ways to debrief learning
activities.

Selecting Existing Materials

@ You will learn to avoid reinventing the wheel by using a
decision-making model and four qualifying criteria for
selecting and modifying existing programs, materials, and
activity frames.

Leader Guides

e See models of leader guides for instructor-led courses and
administrator guides for self-instructional courses.

@ From 6 examples provided at three different levels of detail,
select a level of leader guide appropriate to your situation.

e Use a comprehensive checklist to select all the components
you will need to include in your leader/administrator guide.

Evaluation

e Distinguish between four levels of evaluation i.e., audience
reactions, objective-based testing, transfer evaluation and
payoff, return on investment and know when each is applied.

Short Cuts and Time-savers

@ Learn 31 strategic short cuts in the instructional
development process that can be used in “hurry up”
situations.

@ Take a situation of your own from the past or present, or
possibly one that is about to happen, and describe what you
could have done or are going to do to deal with the “hurry
up” situation.

Course Development Metrics

@ Set resource expectations for course development teams
including subject experts, sponsors, and yourself by being
able to estimate the development time for various training
deliverables and media formats using realistic metrics for
course development projects.

More workshop details at www.dsink.com
Register, make hotel reservations, pay by credit card



Our Expert Presenters are
Practitioners

is a presenter, instructional designer and performance improvement
consultant. A graduate of the Instructional Technology Program at
Indiana University, Dr. Sink has developed a national reputation in
the human performance field.

He and his organization have developed over 500 courses ranging
from human resource development to scientific, technical, and sales
training. He consults with CEOs, managers, subject experts and trainers
to design instructional programs for business and industry.

Dr. Sink has twice received the Outstanding Instructional Product Award
from the International Society for Performance Improvement (ISPI).
He is a contributing author to ISPI’s publication, The Handbook of Human Performance Technology,
Jossey Bass, Publisher. He is also an active member of ASTD, ISPI, and ISA.

Dr. Darryl Sink
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“Our presenters have been carefully selected because
they are engaging presenters, are knowledgeable in
all aspects of instructional design and have years of
practical experience, allowing them to relate to a
wide range of topics and skills that participants bring
to The Course Developer Workshop.”
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14 Great Reasons to Consider
Group Attendance or an
In-Company Presentation

1.Your group will all be trained
the same way at the same time.

2.They will all be speaking a
common language (singing
the same tune).

3.You’ll find your staff developing
more interesting and appealing
training.

4.Your group will benefit from a
shared experience, speeding the
change process within the group
or organization.

5.Choose convenience for your
group—no travel with an in-
company workshop.

6.We’ll address your group’s specific
course development problems.

7.You’ll see results as you increase
the capabilities of the entire
department within a short
period of time.

8.Your group will be up and
running quickly.
9.Everyone will be using a

consistent methodology.

10.Everyone’s materials can follow
a similar format, for a more
consistent look.

11.Your staff will gain a commitment
to developing quality training
for their internal clients
and customers.

12.You’ll be sure to develop training
right the first time, saving time
and frustration.

13.Later, new hires can be trained
quickly and conveniently through
our public offerings.

14 .Your group will meet business
problems and opportunities,
and focus their training on
business needs.

Become a Certified
Instructional Designer
through DSA

Attend and pass a criterion-referenced test on this workshop
and one of the following workshops to attain DSA certification:

Requirements:

* Designing Instruction for Web-Based Training
* The Instructional Developer Workshop
* The Criterion-Referenced Testing Workshop

Graduate Level Credit

Graduate-level college credit is also offered through California State
University, Chico by fulfilling the above requirements.

Full description of requirements and registration for certification is
online at www.dsink.com, but if you have specific questions about your
situation, please email jane@dsink.com or call us at 831-649-8384.

To Register, go to www.dsink.com

or call us at 1-

800-650-7465








